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This article explores the integration of digital strategy
into business models in response to widespread digital
transformation. The study aims to examine how
companies adopt digital strategies to enhance
competitiveness, improve operational efficiency, and
foster innovation. Employing a systematic literature
review (SLR) approach, this research synthesizes findings
from recent studies to identify trends and strategic
directions in digital business contexts. Two prominent
themes emerge: the shift in strategic orientation toward
digitalization and the role of technology in creating
business value. The results show that organizations
implementing digital strategies comprehensively are
more resilient to market disruptions and environmental
changes. Companies that integrate digital tools, data
analytics, and agile practices tend to outperform their
competitors and adapt faster to change. This article
provides strategic insights for organizations seeking to
enhance their digital capabilities and ensure sustainable
transformation, emphasizing the importance of a long-
term vision, leadership commitment, and a supportive
digital culture throughout the organization.
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1. Introduction

The development of information and communication technology (ICT) has
had a significant impact on the transformation of the global business landscape.
Digitalization is no longer considered an option or merely a technological trend. Still,
it has become an urgent necessity for organizations seeking to remain relevant,
adaptive, and competitive in the digital economy. The digital era has reshaped
traditional value chains and disrupted established business models, pushing
companies to rethink the way they deliver value and interact with customers.
Cutting-edge technologies, including cloud computing, big data analytics, artificial
intelligence (Al), the Internet of Things (IoT), and blockchain, have presented
significant opportunities to enhance operational efficiency, personalize services, and
create greater added value for customers (Ramadoss et al., 2018). These technologies
allow firms to generate insights from massive data flows, automate decision-making
processes, and establish new forms of collaboration across industries.

The emergence of these technologies has also encouraged companies to
formulate digital strategies that are not only adaptive to market changes but also
capable of guiding sustainable transformation (Saunila et al., 2019). Digital strategy
is generally defined as a company's direction and policies for utilizing digital
technology to create a competitive advantage and enhance its market position.
However, digital strategy cannot operate as a separate entity. To achieve optimal
results, digital strategy must be closely integrated with the company's overall business
strategy. This means that digitalization must be embedded in every element of the

business model, from organizational structure and business process design,

|74



leadership patterns, decision-making, to a work culture that supports innovation and
continuous learning. Digital transformation is not merely about adopting
technology; it involves a comprehensive shift in organizational governance and
mindset (Hanelt et al., 2021).

Many companies have begun digital transformation, but implementing digital
strategies effectively remains challenging. Key obstacles include limited
organizational readiness, cultural resistance, lack of visionary leadership, and poor
alignment between digital and core business strategies (Zulu & Khosrowshahi,
2021). These issues hinder the sustainability of digital efforts. Often, initiatives are
reactive rather than proactive, implemented in isolation without integration into
long-term goals. The absence of a clear strategic framework leads to fragmented
projects that fail to deliver lasting value. To succeed, organizations must align digital
initiatives with core strategies and foster a culture that embraces change and
innovation. Addressing these challenges requires a comprehensive, evidence-based
understanding of how digital strategies are effectively designed, implemented, and
integrated within the context of business transformation. Research has shown that
successful digital strategies often combine technological investment with
organizational learning, cross-functional collaboration, and an openness to
experimentation.

Therefore, this article aims to review and synthesize various academic studies
and current practices related to the integration of digital strategies into companies'
business models. Using a systematic literature review (SLR) approach, this article will

identify key themes, key challenges, and success factors in implementing an
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integrated digital strategy. By synthesizing diverse scholarly perspectives, it seeks to
highlight not only the technical dimensions of digitalization but also the human,
organizational, and cultural elements that determine its success. Furthermore, it
provides strategic recommendations for industry players, policymakers, and business
practitioners in developing and navigating digital strategies that are relevant,
adaptive, and have a real long-term impact. The findings are expected to enrich
academic discourse while offering practical insights for organizations seeking to

thrive in an increasingly digital and competitive business environment.

2. Methods
This study adopted a Systematic Literature Review (SLR) approach to

examine how digital strategy is integrated into business models within the context of
digital transformation. The SLR method was chosen because it enables researchers
to gain a comprehensive, transparent, and structured overview of the existing body
of knowledge. Unlike traditional literature reviews, an SLR applies a systematic
process to identify, evaluate, and synthesize relevant studies, thereby reducing the
risk of bias and ensuring that findings are more reliable and replicable. This approach
is particularly useful for rapidly evolving fields such as digital transformation, where
new theoretical perspectives and practical insights continue to emerge (O’Cathain et
al., 2019).

The literature search was conducted through three major academic databases,
including Google Scholar, Elsevier, Researchgate, which provide wide access to

high-quality and up-to-date scholarly articles in management, information
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technology, and business strategy. These databases were selected because of their
reputation for indexing peer-reviewed and credible research, thus ensuring that the
sources collected represent academically rigorous contributions. The search strategy
employed a combination of keywords such as “digital strategy,” “digital
transformation,” “business model innovation,” and “strategic alignment.” To
enhance the precision and relevance of the search, Boolean operators (AND, OR)
were applied in various combinations. This allowed for the inclusion of a broad yet
targeted set of studies, capturing the diverse ways in which digital strategies influence
organizational models and competitive dynamics.

To ensure the relevance and quality of the studies analyzed, strict inclusion
and exclusion criteria were applied. Only articles that were published in English,
peer-reviewed, and issued within the last five years were included in the review. The
five-year timeframe was deliberately chosen to reflect the latest theoretical
developments and practical advancements, as digital strategy is a domain that evolves
in response to technological progress, market changes, and shifts in consumer
behavior. Excluding older studies minimized the risk of relying on outdated
conceptualizations.

Following the identification and screening process, the selected articles
underwent a qualitative content analysis. This process involved examining each study
to extract key themes, research methods, and theoretical perspectives, as well as
practical implications for organizations undergoing digital transformation. Through
this analysis, recurring patterns and critical gaps were identified, such as the varying

degrees of alignment between digital strategies and existing business models, as well
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as the challenges organizations face in embedding digital innovation into their
strategic frameworks. Ultimately, this SLR aims to produce not only a descriptive
synthesis of existing literature but also a critical and reflective analysis. By doing so,
it contributes to the academic discourse on digital strategy while offering insights
that can inform managerial practice, particularly in guiding organizations to adapt
their business models in ways that foster resilience, innovation, and sustained

competitive advantage in the digital era.

3. Results and Discussion

3.1. Transforming Business Strategy Towards Digitalization

Changing customer expectations and technological dynamics have compelled
companies to adapt their business strategies to digitalization. In this increasingly
digitalized era, companies face not only internal challenges but also external
pressures that demand rapid and innovative adaptation. A digital-first approach is a
crucial foundation for modern organizations in building sustainable competitive
advantage. A study by Fauzi et al. (2020) emphasizes the importance of synergy
between digital strategy and corporate strategy in creating adaptive capabilities.
Digital strategy cannot stand alone as a technology initiative but must be integrated
into a company's overall strategic plan. In practice, this strategy encompasses
business model adjustments, organizational structure changes, and even cultural
transformation. Companies that successfully implement a comprehensive digital
strategy are generally able to increase business value, accelerate innovation, and

expand their market reach.
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According to Hanelt et al. (2021), an effective digital strategy is not only about
adopting the latest technology but also requires a change in organizational culture.
Digital transformation often fails due to internal resistance to change, unclear digital
vision, and a lack of visionary leadership. Therefore, successful digital
transformation requires the active involvement of company leaders, workforce
retraining, and the development of a collaborative, agile, and experimental work
culture. In response to an increasingly dynamic business environment, a number of
companies have begun adopting agile strategies and data-driven decision-making as
part of their strategic repositioning (Kade, 2021). The agile approach enables
companies to respond quickly to market changes through iterative and collaborative
processes. Meanwhile, data-driven decisions strengthen objectivity and accuracy in
strategic decision-making. The combination of these two approaches is believed to
increase a company's flexibility and long-term competitiveness.

However, digital strategy transformation is not solely influenced by internal
tactors. External factors such as government regulations, competitive pressures, and
stakeholder expectations also play a significant role in shaping the direction of digital
strategy. Khan et al. (2019) state that companies operating in highly regulated
industries, such as finance and healthcare, need to align their digital strategies with
stringent compliance policies. Furthermore, increasing consumer awareness of data
privacy and sustainability is driving companies to integrate transparent and ethical
governance principles into their digital transformation. Globally, digitalization has
given rise to new business models such as digital business ecosystems and platform-

based strategies. Digital ecosystems enable collaboration between various actors,
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such as companies, startups, technology providers, and consumers, to create shared
value. Digital platforms like Amazon, Alibaba, and Gojek demonstrate how the
integration of technology, partner networks, and user experience can create highly
scalable and adaptive business models.

Platform-based strategies are increasingly important as they connect various
stakeholders within a collaborative and mutually beneficial ecosystem. Companies
no longer act solely as producers or service providers but also as enablers of
interaction between users, partners, and value creators (Ramaswamy & Ozcan,
2018). This structure fosters a network effect where the value of the platform
increases as more users participate. To effectively implement such a strategy,
organizations must invest in reskilling and upskilling their workforce. Digital
competencies such as data analytics, programming, and understanding emerging
technologies like artificial intelligence (Al), the Internet of Things (IoT), and
blockchain are essential. These skills enable employees to contribute meaningfully
to digital initiatives and strategic goals. In addition, companies must cultivate digital
leadership leaders who can guide digital transformation with a clear strategic vision
and a human-centered approach. Effective digital leadership involves not only
managing technological shifts but also addressing cultural and organizational change.
Overall, platform-based strategies and digital capability development are essential to
maintaining competitiveness and innovation in the rapidly evolving digital economy.
Organizations that embrace this approach are better positioned to create value and

adapt to market dynamics.
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In the digital transformation process, performance measurement must also be
adapted to new indicators that reflect the success of digitalization. Traditional
metrics such as revenue growth or operational efficiency remain important, but they
need to be complemented by digital metrics such as customer engagement, platform
adoption, innovation speed, and the digital maturity index. A holistic evaluation of
digital strategy helps companies continuously learn, adapt their strategies, and
maintain relevance amidst technological disruption. In conclusion, transforming
business strategy toward digitalization is a complex and multidimensional journey.
The success of this transformation is determined by the synergy between digital
strategy and corporate strategy, the readiness of the organization's culture, and the
ability to adapt to a rapidly changing external environment. Agile approaches, data-
driven decision-making, digital ecosystem development, and the adoption of
platform-based strategies are key to building resilient and innovative businesses in
the digital age. Companies that successfully navigate these challenges will have a
significant opportunity to lead in the increasingly digitalized business landscape of

the future.

3.1. Transformasi Digital

Digital transformation has revolutionized the way organizations design and
operate their business models. No longer merely a tool to improve process
efficiency, digitalization has become a key foundation for creating new, innovative
business models that adapt to market changes. This change has a significant impact
on three key aspects of the business model: value proposition, resource architecture,

and revenue model. According to Verhoef et al. (2021), organizations that adopt a
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comprehensive digital strategy are able to fundamentally redesign their business
models. Digital transformation enables companies to shift from a traditional
product- or service-based approach to a more interactive, customer-value-driven
model. Value offerings are no longer generic, but rather are determined by customer
data processed through digital systems to deliver superior personalized service.
One of the most prominent forms of business model innovation in the digital
context is the platform-based business model. This model enables organizations to
orchestrate various actors in the business ecosystem through an open digital
infrastructure. As explained by Akter et al. (2020), platform companies like Amazon,
Google, and Gojek create value by bringing together service providers and users in
a single, integrated digital space. The advantage of this model lies in its ability to
accelerate innovation, expand market reach, and encourage cross-sector
collaboration through wvalue co-creation mechanisms. Digital innovation also
strengthens an organization's resource architecture. Technologies such as artificial
intelligence (Al), the Internet of Things (IoT), and blockchain enable organizations
to automate internal processes, reduce operational costs, and improve the accuracy
and speed of decision-making. According to Daqar and Smoudy (2019), the
application of Al in customer service enables companies to provide fast and timely
responses to consumers, thereby improving both the user experience and
operational efficiency. IoT enables real-time integration between devices and
systems, while blockchain offers transparency and security in digital transactions.
Furthermore, big data analytics and cloud computing play a crucial role in

establishing resilient digital business models. As Wimelius et al. (2021) demonstrate,
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organizations that leverage these technologies in their business strategies tend to
achieve a sustainable competitive advantage. Big data enables companies to identify
consumer behavior patterns, predict market trends, and develop more targeted
marketing strategies. Meanwhile, cloud computing provides the flexibility and
scalability of I'T infrastructure needed to support rapid and efficient business growth.
Furthermore, digital transformation also impacts companies' revenue mechanisms.
Traditional business models that relied on one-time sales are now shifting toward
subscription-based, freemium, or even outcome-based models. This enables
companies to build long-term relationships with customers, create sustainable
revenue streams, and improve customer retention. In the context of the digital
economy, customers pay not only for products but also for the experience, access,
and convenience offered by digital services.

Digital transformation has led to the emergence of digital ecosystems, where
organizations operate within interconnected networks involving suppliers,
technology partners, and customers (Rocha et al., 2021). These ecosystems foster
collaboration in innovation and value creation, enhancing organizational agility and
responsiveness to dynamic market demands. Through shared knowledge and
resources, companies can accelerate innovation cycles and broaden their capabilities.
However, successful digital business model innovation demands more than just
technological investment. As Verhoef et al. (2021) emphasize, it also requires a
fundamental shift in organizational culture and leadership. Companies must develop
a digital mindset, promote cross-functional collaboration, and implement agile

business practices. These elements enable organizations to respond quickly to
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change and foster continuous improvement. Importantly, technology and people
must work in harmony. Without this synergy, digital transformation risks becoming
a surface-level initiative that fails to deliver sustainable value.

True transformation lies in aligning technological tools with human capital,
fostering a culture that embraces change, and cultivating leadership that drives
innovation from within. Thus, organizations must balance technological
advancements with cultural and managerial evolution to fully realize the benefits of
digital transformation and ensure long-term success in increasingly competitive
environments. In conclusion, digital transformation not only changes the way
organizations work but also redefines business models entirely. By leveraging digital
technologies such as Al, big data, cloud computing, and digital platforms,
organizations can create new value for customers, build dynamic business
ecosystems, and gain sustainable competitive advantage. Business model innovation
driven by digitalization is key to survival and growth in the ever-evolving digital

economy.

4. Conclusion

Integrating digital strategy into business models is a strategic step to ensure
organizational sustainability and growth amidst an increasingly disruptive business
environment. The results of a systematic literature review indicate that digital
strategy cannot be understood simply as technology adoption, but rather as a
comprehensive transformation of the value proposition, the way the organization

operates, and interactions with customers and partners. Successful implementation
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of digital transformation is heavily influenced by three key factors: alighment
between digital strategy and core business strategy, a flexible and adaptable
organizational structure, and digital leadership with a long-term vision and the
courage to take innovative risks.

This study recommends the development of a digital capability-based
tramework, encompassing technological, managerial, and collaborative capabilities.
An ecosystem-based approach is also crucial for creating synergy between
companies and various stakeholders, including customers, technology providers, and
regulators. This study provides guidance for managers and policymakers in designing
integrated and adaptive digital transformation strategies. Companies need to build a
culture of innovation and encourage cross-functional collaboration. This research is
limited by using only secondary sources in the form of scientific articles published
last five years, thus not including primary empirical data or actual case studies.
Further research is recommended to explore the implementation of digital strategies
in specific sectors using a longitudinal case study approach to identify real-world

challenges and successes.
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