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Entrepreneurial resilience has become a critical factor in
navigating global crises that destabilize economic systems.
This study investigates the adaptive and innovative
strategies employed by entrepreneurs to maintain business
continuity during times of crisis. Utilizing a systematic
literature review approach, the article analyzes 11
international  journal. The findings highlight that
entrepreneurial resilience involves the ability to adjust
business models, implement digital innovation, and develop
dynamic  capabilities to  effectively respond to
environmental disruptions. The simultaneous execution of
both short-term adjustments and long-term strategic
planning emerges as a key determinant of business
sustainability. This study contributes to the growing body of
knowledge on how the integration of innovation and
operational flexibility can strengthen the resilience of
entrepreneurs facing complex crises. The implications are
relevant for practitioners, policymakers, and academics
seeking to  formulate strategies for  sustainable
entrepreneurial development in volatile environments.
Ultimately, the research provides theoretical and practical
insights into building entrepreneurial resilience through
responsive innovation and adaptive transformation.
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1. Introduction

The uncertainty of the global economy has become a major challenge for
business players in various sectors and business scales. It is not only limited to major
events such as pandemics, but also includes recurring economic recessions and
geopolitical disruptions that create tension in supply chains and overall market
conditions. In such conditions, many businesses experience severe pressure, and
some are even forced to cease operations. However, in the midst of this storm, a
number of entrepreneurs are not only able to survive but also experience growth.
This phenomenon highlights the importance of entrepreneurial resilience as a key
element in dealing with crises. This resilience is not merely about the ability to
survive, but also about the skill to identify opportunities amid challenges, innovate
under pressure, and adapt quickly in a business environment that is highly dynamic
and full of change.

This resilience is influenced by various internal and external factors. Internal
factors include aspects such as strong leadership styles, courage to take risks, a
readiness to innovate, and organizational flexibility in formulating and adjusting
strategies. On the other hand, external factors such as market volatility, changing
consumer behavior, digital disruption, and supply chain disruptions significantly
influence the amount of pressure faced and how entreprenecurs' responses to these
situations can determine the sustainability of their businesses. In the context of
modern entrepreneurship, resilience can be defined as the ability of an individual or
organization to recover, grow, and even thrive after experiencing significant pressure

or shocks. Entrepreneurs are not enough to simply rely on previously proven
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business models. They are required to have a strong mentality and creative thinking
skills in formulating new strategies that are relevant to the changes. Resilience is not
just about surviving, but also about building a competitive advantage through
contextual and sustainable innovation (Conz & Magnani, 2020).

Resilient entrepreneurs are able to anticipate changes, formulate contingency
plans, and involve all business elements in the adaptation process. Crises put very
diverse pressures on businesses. Disruptions in distribution, a drastic decrease in
demand, and instability in access to capital sources are real challenges that must be
responded to immediately. In the face of this pressure, business adaptation becomes
an urgent necessity. This can take the form of changes in operational models to
adjust to new conditions, the use of digital technology to optimize processes and
expand market reach, and the exploration of new markets to create more stable
income diversification (Herbane, 2019). Furthermore, innovation in the form of
both incremental (gradual improvement) and radical (significant transformation) has
proven to play an important role in maintaining business continuity. This innovation
covers various aspects, ranging from products and services, marketing methods, to
the overall business model.

Some studies show that adaptive entrepreneurs are generally more likely to
develop innovative strategies quickly and responsively to a crisis. These strategies
include diversifying products to meet changing market needs, digitizing services for
operational efficiency and continuity, strengthening social networks as a source of
support and information, and cross-sector collaboration as a form of resource

synergy (Linnenluecke, 2017). In addition to operational and strategic approaches,

79 | International Journal of Entrepreneurship and Business Innovation



Adelia Wahyu Ratri

the psychological capacity of entrepreneurs is also an important factor. Aspects such
as optimism in the face of difficulties, self-efficacy to make decisions under pressure,
and tolerance for uncertainty are non-material assets that also determine the success
of adaptation and innovation in a crisis.

Against this background, this literature study aims to systematically analyze
how adaptation and innovation are fundamental keys in shaping and strengthening
entrepreneurial resilience during a crisis. By integrating findings from various
international studies between 2017 and 2021, this article wants to provide a
comprehensive overview of strategies that have been successfully implemented in
various global crisis contexts. The emphasis in this study is general and universal,
without being limited to a specific region or country, so the approach can be widely
applied in various entrepreneurial contexts in a fast-changing and unpredictable

business environment.

2. Literature Review

2.1. The Concept of Entrepreneurial Resilience

Entrepreneurial resilience refers to the ability of individuals or business
entities to overcome obstacles, recover from failure, and thrive post-crisis (Korber
& McNaughton, 2018). This resilience reflects more than just endurance or survival,
but also an adaptive ability and dynamic capability that allows for positive
transformation after facing significant external pressure. Resilience in the
entrepreneurial context includes psychological and structural dimensions that

complement each other and allow for flexible and fast decision-making in the face
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of uncertainty. The psychological dimension includes self-confidence, courage to
take risks, strong internal motivation, and the ability to manage emotions.
Meanwhile, the structural dimension relates to organizational flexibility, operational
readiness, and the ability to manage resources efficiently and adaptively.

Research shows that entrepreneurs who have a growth orientation, which 1is
the view that challenges can be an opportunity to learn and grow, tend to be more
resilient when facing disruption and business environment pressure (Wan et al.,
2018). This orientation encourages entrepreneurs to actively look for new ways to
overcome obstacles, whether through innovation, collaboration, or continuous
learning. Resilience is also closely related to mental toughness in dealing with long-
term pressure, as well as the ability to bounce back with better strategies. Thus,
entrepreneurial resilience becomes the main foundation in answering the complexity

of present and future business challenges.

2.2. Adaptation as a Resilience Mechanism

Adaptation refers to the adjustment of strategies and operations in response
to a fast-changing, unpredictable, and uncertain environment (Corner et al., 2017).
This adaptation process is not only a reactive action to change but also a form of
strategic response that requires analytical sharpness and organizational flexibility. In
a high-pressure crisis situation, adaptation can include various important steps, such
as changing organizational structures to create a more efficient communication flow,
repositioning products to fit new emerging market preferences, or transforming
distribution channels to reach consumers more effectively, especially through digital

channels.
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Adaptation is not always radical; sometimes, small but quick adjustments can
have a big impact on business continuity. Adaptive resilience is one of the main
predictors of business survival because it allows companies to remain relevant even
when facing disruption. The ability to identify the need for change and then execute
it quickly is a characteristic of resilient organizations. Calabro et al. (2021) suggest
that businesses that can pivot their strategy earlier that is, change direction before
the crisis has a severe impact will have a greater chance of surviving, and even
growing. Therefore, proactive adaptation becomes a significant competitive
advantage in an unstable and challenging economic situation. Effective adaptation
also demands visionary leadership and the involvement of all organizational

elements.

2.3. Innovation as a Catalyst for Resilience

Innovation plays an important role in strengthening entrepreneurial resilience,
especially when businesses are faced with pressure from unexpected economic
crises. In the context of modern entrepreneurship, innovation becomes a strategic
foundation that allows both small and large businesses to remain relevant and
competitive. According to Williams et al. (2017), businesses that actively implement
technology-based innovation are proven to be more capable of surviving economic
pressure compared to business entities that maintain old models without significant
changes. The application of technology such as operational digitalization,
automation of production processes, and the use of online platforms for marketing

and distribution is proven to provide the advantage of flexibility and efficiency.
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Innovation does not only include the development of new products but also
covers innovation in business processes, improvement of customer services, and
even the total overhaul of business models that are no longer considered suitable for
market demands. Organizations that are able to integrate innovation holistically will
have a greater chance of dealing with disruption quickly, accurately, and efficiently.
Adaptive innovation means being able to respond to changes not only when a crisis
occurs but also in the context of prevention and preparedness for potential
challenges. In addition, an innovative culture within the organization also
strengthens the spirit of collaboration and continuous value creation(Le Pennec &
Raufflet, 2018). Therefore, the ability to innovate consistently is an important

indicator of long-term resilience in a continuously changing business world.

3. Method

This study uses a systematic literature review approach by reviewing
international academic journals indexed in Google Scholar. This systematic
approach aims to collect, evaluate, and synthesize various previous research results
in a structured manner. The research procedure refers to the principles set out in the
Preferred Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA),
which provides a methodological framework for increasing transparency and
replication in literature reviews. The source search was carried out using several main
keywords, namely: “entrepreneurial resilience”, “business crisis”, “adaptation”,
“innovation”, and “SMEs”. These keywords were chosen because they represent the

main focus of this study.
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The article identification process was carried out in two stages. The first stage
was an initial search that resulted in about 150 scientific articles based on keyword
matching. Then, a filtering stage was carried out by considering inclusion criteria
such as a suitable publication year, academically verified journal type, and a
discussion focus that was relevant to the research topic. From the filtering results,
only 11 articles were selected for a more in-depth analysis. The articles included in
this study are reputable and peer-reviewed international scientific journals and do
not include documents such as government reports, theses, dissertations, or non-
academic popular articles.

Data analysis was performed using a qualitative content analysis technique.
Information from each article was extracted and categorized into three main themes
that are the focus of the study, namely the forms of entrepreneurial resilience, the
adaptation strategies applied, and the types of innovation used during a crisis. Each
theme was analyzed in-depth to find common thematic patterns that could be used
to explain the dynamics of entreprenecurial resilience. The validity of the analysis
results was maintained through a source triangulation process, by comparing the
tindings from one article with the results in other articles, thereby creating a holistic
understanding of how entrepreneurs navigate crisis challenges through a
combination of innovation and adaptation. With this approach, this study provides
theoretical and practical contributions to the development of entrepreneurial

literature in the context of global crises.
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4. Results

The results of the literature analysis show that entrepreneurial resilience is the
result of a complex combination of internal readiness and external pressure
experienced by individuals and business organizations. Internal readiness includes
personal abilities, a flexible organizational structure, strong leadership, and an
adaptive management system. Meanwhile, external pressures can be in the form of
sudden changes in the market environment, government policies, disruptive
technological developments, and global crises such as pandemics, international
conflicts, or natural disasters. Resilience does not occur spontaneously but is formed
through a process of continuous learning, reflection on failure, and the ability to
adapt to environmental dynamics.

Many studies in the 2017 to 2021 range emphasize the importance of a rapid
response to a crisis as one of the main components in building strong business
resilience. A quick response is often manifested through the application of integrated
adaptive and innovative strategies into daily operations. Entrepreneurs with strong
self-confidence in their ability to handle challenges tend to respond more proactively
when it comes to adjusting their business strategies during times of economic
disruption. Business pivoting refers to making fundamental changes to a company’s
business model, operational setup, or strategic direction in order to adapt to shifting
market conditions. In many cases, this shift becomes a crucial step that protects the

business from falling revenues, losing customers, or even facing bankruptcy.
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Furthermore, research from Linnenluecke (2017) highlights the importance
of psychological factors in forming the foundation of entrepreneurial resilience.
Factors such as continuous optimism despite facing obstacles, the ability to take
measured risks, and effective stress management are considered the main assets in
torming individual entrepreneurial resilience. Individuals who are able to manage
emotional and mental pressure effectively are better able to maintain focus and make
rational strategic decisions even in a state of full uncertainty. In many studies,
psychological resilience is proven to be positively correlated with the ability of small
and medium-sized enterprises to survive and grow amid economic fluctuations
(Daou et al., 2019).

At the organizational level, dominant adaptation strategies during a crisis
include the digitalization process and the diversification of marketing and
distribution channels. Digitalization is not only limited to the transfer of activities to
online platforms but also includes the automation of internal processes, the use of
data-based management systems, and the optimization of communication
technology. The diversification of marketing channels, for example by utilizing social
media, e-commerce, and community-based distribution platforms, is proven to
expand customer reach and reduce dependence on one type of sales channel
Herbane (2019) also noted that an organization's success in dealing with a crisis is
highly dependent on their ability to adjust internal structures and processes quickly.
Structural adaptation, which includes bureaucratic streamlining, flexible division of
tasks, and employee retraining, are strategies that are widely applied to respond to

crises more efficiently.
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In addition, a study by Corner et al., (2017) shows that operational flexibility
and decentralization in decision-making also have a significant impact on the speed
of a business's response to external disruptions. In organizations that have a
decentralized structure, important decisions do not always have to wait for approval
trom the top level, thus allowing for a faster response, especially in crisis conditions
that require immediate action. Flexibility in production processes, procurement,
delivery of goods, and customer service also provides room for businesses to
continue operating even if there are drastic changes in the supply chain or market
demand. In this case, resilience does not only mean surviving but also adjusting the
form and way the organization works to face new realities more productively.

Social and professional networks also play an important role in strengthening
business resilience. Resilience is not a process that is done individually, but is also
influenced by external support obtained through collaboration, information
exchange, and access to resources. In this context, cross-sector collaboration is one
of the adaptation strategies widely used by entrepreneurs during a crisis. This
collaboration allows for synergy between business players from different sectors that
complement each other. Access to additional resources such as market information,
technology, alternative financing, or flexible labor can help entrepreneurs to survive
and even thrive in crisis conditions. This type of collaboration also opens
opportunities for joint innovation that can provide new added value for customers.

From the innovation side, the findings of Calabro et al. (2021) reveal that
technology and business model innovation are major components of an effective

survival strategy. Technological innovation includes the adoption of management
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software, the integration of information systems, the development of technology-
based products, and the use of big data analytics to understand consumer behavior.
Business model innovation includes changes in the way companies create, deliver,
and capture value, including through changes in market segmentation, pricing
structures, and distribution methods. Organizations that actively adopt digital
solutions such as e-commerce, virtual platforms for customer service, and
automation of production processes show a greater ability to maintain operations
and maintain customer loyalty.

Meanwhile, a study by Williams et al. (2017) noted that product innovation
specifically designed to address needs that arise during a crisis is an effective step to
stay relevant in the market. Products that offer solutions to problems arising from a
crisis are more likely to be accepted by consumers who are experiencing changes in
their shopping behavior. Responses to specific needs, such as contactless services,
payment flexibility, or more hygienic product packaging, are a tangible form of
innovation that is responsive and adaptive to a crisis.

In the context of a prolonged crisis such as a pandemic, the resilience of
organizations and entrepreneurial individuals is shown through various internal
restructuring efforts and long-term business transformations. This restructuring can
include changes to the management structure, downsizing the workforce,
consolidating business units, and creating new work processes that are leaner and
more efficient. Long-term business transformation is carried out to fundamentally

address the need for change in values, processes, and market orientation. This
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transformation is not only done to survive but is also directed so that the company
can compete more strongly after the crisis subsides.

Some studies show that companies that use crisis time to conduct an in-depth
evaluation of internal strengths and weaknesses, then follow up with brand
repositioning and market reorientation, experience an acceleration of recovery after
the crisis ends. Brand repositioning reflects an effort to re-communicate the
company's core values and messages to align with changing consumer preferences,
while market reorientation reflects the adjustment of marketing and product
development strategies to reach more relevant market segments. These actions
provide a significant boost to business recovery and encourage the creation of new
competitive advantages.

Opverall, the literature analysis shows that entrepreneurial resilience is the
result of a combination of mental, operational, and strategic readiness based on the
willingness to continuously learn, innovate, and adapt. A rapid response to
disruption, the support of social networks, and the courage to make fundamental
changes to business models and market orientation are the keys to business survival
and growth in the midst of a crisis. Innovation, both in the form of technology and
products and processes, is the main instrument in responding to pressure while
creating new opportunities. Resilience is not just about survival, but about turning a

crisis into a starting point for sustainable growth.
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5. Discussion

The results of the study show that adaptation and innovation are not just
options or additional choices, but are urgent main needs in creating entrepreneurial
resilience. In situations of uncertainty and crisis that are becoming more frequent,
these two elements become the main determinants of business continuity and
resilience. Adaptation allows businesses to immediately adjust their strategies and
operations to changes in the environment, while innovation provides a means for
entrepreneurs to create new value and remain relevant amid ongoing disruption.
Resilience in this context is multifaceted, not only limited to one dimension, but
includes psychological, structural, and strategic aspects holistically. The
psychological aspect includes the mental and emotional strength of entrepreneurs in
the face of pressure, while the structural aspect concerns organizational flexibility,
workflow, and systems that support a quick response. Meanwhile, the strategic
aspect includes sharpness in making decisions, the courage to pivot, and the ability
to navigate the business direction adaptively.

Innovation and adaptation not only function as a survival tool in a crisis but
also as a main strategy for creating long-term growth. This finding reinforces the
idea that resilience is not a fixed character but is something that can be actively
developed through organizational learning, the integration of technology in business
processes, and adaptive leadership that is capable of directing change. In practice,
this implies the need for entrepreneurial training that emphasizes decision-making
in uncertain conditions, the use of data and technology in formulating strategies, and

an increase in awareness of the importance of building professional networks. These

| 90



networks not only function as a means of social support but also as a source of
innovation inspiration, access to resources, and strategic cross-sector collaboration
(Compagnucci & Spigarelli, 2018).

A crisis, although often considered an obstacle or a threat to business
continuity, can actually be a catalyst that accelerates digital transformation and forces
entrepreneurs to abandon conventional business models that are no longer relevant.
Successful entrepreneurs in a crisis are those who are able to use this momentum to
innovate in work processes, restructure operations to be more efficient, and
penetrate new markets that were previously unreachable. Thus, a crisis should be
seen as an opportunity for more strategic business reconstruction and repositioning,
not merely as a condition that must be avoided or dealt with passively.

The practical implications of this study are very relevant for policymakers and
business support institutions. It is important for the government and related
institutions to provide policies that support SMEs in terms of access to technology,
innovative financing, and crisis management training that is oriented towards long-
term resilience. In addition, the higher education sector also plays an important role
in designing entrepreneurial curricula that emphasize the development of resilience
and innovative adaptive abilities in the face of a business environment that is

constantly changing and full of uncertainty.

6. Conclusion

This literature study concludes that entrepreneurial resilience in a crisis

depends on the ability of adaptation and innovation applied simultaneously.
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Entrepreneurs who have a high responsiveness to environmental changes and are
able to integrate innovation into their business strategy are proven to be more
prepared to face a crisis. Psychological dimensions such as self-efficacy,
perseverance, and risk management support internal resilience, while digital
innovation and social networks strengthen the external side. Business model
adaptation, process restructuring, and technological transformation are the main
strategies found in various entrepreneurial contexts during a crisis. The combination
of these various approaches creates a business system that is more resilient, flexible,
and future-oriented. This research contributes to providing a comprehensive
understanding of resilient mechanisms in entrepreneurship, and provides an
empirical basis for the formulation of policies and the development of the capacity
of business players. This study also emphasizes the need for a collaborative role
between the government, the private sector, and academics in building an

entrepreneurial ecosystem that is resilient to global crises.
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